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Intranet Innovation Awards winners

It is always exciting and nerve-wracking to
launch a brand new set of awards, and the
Intranet Innovation Awards are certainly
new. While there have been several excel-
lent intranet-related awards in place for a
number of years now, these awards focus
not on the ‘best intranets’ but on the ‘most
innovative’.

The inaugural awards were opened for sub-
missions in April 2007, with entries re-
ceived from across the globe.

The awards celebrate new ideas and innova-
tive approaches to the enhancement and de-
livery of intranets.

Uniquely, these awards recognise individual
intranet improvements, and not intranets as
a whole. The awards are about improving all
intranets, by sharing great ideas and increas-
ing the pace of innovation across the whole
of the intranet community.

Every idea, no matter how small, adds to our
understanding of what it means to have a
successful intranet.

Gold Awards were given across four differ-
ent categories, each focusing on a specific
aspect of intranets:

* core functionality

e communication and collaboration
* frontline delivery

¢ business solutions

A Platinum Award winner was then chosen
to recognise the most extraordinary entry for
the year.

This article shares the results of the awards,
including a screenshot and summary for
each of the winners.

James Robertson is the managing
director of Step Two Designs, an
intranet and content management
consultancy based in Sydney,
Australia. James specialises in in-
tranet strategy, web content man-
agement, information architecture
and usability.

Award winners for 2007

Platinum award winner

* “Avanti e Veloci web portal”
Fiat Group Automobiles (Italy)

Gold awards winners

* “Staff Locator”
City of Casey (Australia)

* “Persona pack”
Environment Agency (UK)

e “Practice Area Communities”
Perkins Eastman (USA)

* “Product collaboration”
Nycomed (Switzerland / Denmark)

* “Away Today”
SunGard AvantGard (USA / NZ)

* “Investigator Wizard”
QBE (Australia)

Commended entries

* “Onomi: enterprise social bookmarking”
The Mitre Corporation (USA)

» “eHabitat: learning and collaboration”
DSTA (Singapore)

* “Intranet news via Blackberry”
Perkins Eastman (USA)

* “Phone book privacy settings”
Caloundra City Council (Australia)

e “Real-time status of staff”
Northland Regional Council (NZ)

¢ “Live Search on intranet”
Lotterywest (Australia)

* “Dashboard reports on home page”
Lotterywest (Australia)

We congratulate all the winners, and cele-
brate the diversity of the ideas and ap-
proaches. An overview has been provided
for each entry in the following pages.

Full details on all the winning entries can be
found in the 115-page Intranet Innovations
2007 report, which can be obtained from the
Step Two Designs website:

www.steptwo.com.au/products/iia2007
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Avanti e Veloci web portal

Platinum award winner: Fiat Group Automobiles (Italy)
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Striving for excellence or
building to last is one
thing. Sustaining superior
performance over the
long haul is another
matter entirely, as longtime
McKinsey & Company executives
Richard Foster and Sarah Kaplan
persuasively point out in Creative
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My HR Driver

mail@fiat.com
Tel: 88071

ﬁ Principles campaigns
7° Campaign »

6° Campaign » March-April '07

Fiat was facing an uncertain future, the re-
sult of an economic and image crisis which
had deepened over past years. The challenge
was to revitalize its brand and to re-establish
a leadership position in Italy and Europe

A major cultural change program was
launched to establish a new leadership cul-
ture within the organisation, and to revital-
ise business practices.

The global program was named ‘Fast and
Forward’ (‘Avanti e Veloci’). The new task
for the managers was to diffuse this cultural
and functional change of business objectives
as quickly as possible.

The diffusion of the new Leadership model
was primarily delivered through a dedicated
sub-portal of the company intranet, availa-
ble to all the 1,000 key managers of the or-
ganization (in Italy and abroad).

The Avanti e Veloci web portal played a key
role in supporting the program, helping to
deliver tremendous organisational benefits
to the group.

Benefits including helping to turn around a
loss of 2 million euros a day to an operating
profit level of 5 million euros per day. These
numbers speak for themselves.
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Staff Locator

Gold award winner - core functionality:

City of Casey (Australia)
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No matter what page of Boris you may be
browsing, the cursor is always focused in the
staff search form. Users do not have to click
on the Staff Search form — they can just start
typing a name.

Boris uses AJAX to bring back staff names as
they type in the ‘Quick Staff Search’ window
that instantly pops up. Within a flash, typing
‘M-I-C’ would bring back a list of all the
Michelles, Michaels and so on. Continuing
to type ‘M-I-C-H-A’ will refresh the list to
only show Michaels.

The Quick Staff Search window shows a
small photo, name, phone extension and
email link as the search results. If any staff
are on leave, their return to work date is list-
ed. The leave dates will soon be automatical-
ly picked up from their soon to be launched
HR web based kiosk. Presently, staff can
click in their own leave dates through Boris.

Staff who have left the organisation can be
listed by clicking the ‘include previous staff’
link in this window.

Clicking ‘Find my location’ shows a floorp-
lan of their work building with a star denot-
ing the location of their desk. If you were
searching for someone who works on the
same floor and building as you do, then the
floorplan shows their location and your lo-
cation, so you can determine where some-
one sits relative to you.

“This innovation is more about intan-
gibles. It’s about saving a few mo-
ments finding where someone sits. It’s
looking someone up in a few seconds.
It’s also about putting faces to names
and making the organisation a friend-
lier place.

The best innovations are the ones you
don’t notice. This is one of those.”

Michael Cleland, Website Coordinator

Intranet Innovation Awards winners for 2007 * Page 3
© Copyright 2007, Step Two Designs Pty Ltd » www.steptwo.com.au



Persona pack

Gold award winner - communication & collaboration: Environment Agency (UK)
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Not all our customers
are external.

We need to get it right
for our own staff...
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The intranet at the Environment Agency had
grown organically, and like many such sites,
lacked focus and coherence. In preparation
for a major intranet redesign, a persona pack
was developed to articulate the key audienc-
es for the site. These personas were then
used to communicate the purpose and direc-
tion of the intranet to authors and other key
stakeholders.

Three intranet personas were created: Nikki
— New Starter; Marcia — Manager and Owen
— Enforcement Officer.

A short booklet was developed that present-
ed tasks and goals from the persona perspec-
tive. The ‘put yourself in your customers
seat’ tag was used throughout. This was
backed up with strong visuals that showed
the personas’ work desks and described their
key tasks and goals.

A set of summary cards was also produced,
along with a mouse mat showing all perso-
nas.
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Practice Area Communities

Gold award winner - communication & collaboration: Perkins Eastman (USA)

Perkins Eastman
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Perkins Eastman is a major architectural
firm with a clear need to share knowledge
between staff located in widely dispersed of-
fices.

Practice Area Communities (PAC) were set-
up on the intranet to share staff expertise,
and exchange both explicit and tacit knowl-
edge. This in turn helps drive innovation
across the organisation as a whole.

The purpose of each Practice Area Commu-
nity (PAC) is to enable knowledge sharing
between individuals; across project teams,
studios, offices, and practice areas; and the
entire international organization. The
knowledge that is transferred at each of
these levels enables Perkins Eastman to
evolve into an industry leader.

The PACs are recognized by staff as a key
source for information and knowledge. Each
PAC is structured to serve as an ongoing ed-
ucational and learning resource for all staff.
The resources provided in each PAC are the
sum of the collective wisdom of all staff that
contribute and participate — strengthening
the firm’s knowledge systems.

Each PAC area is maintained by up to three
“Gatekeepers” who have been recognized by
the firm as industry and practice area ex-
perts with extensive experience and knowl-
edge.

Each Gatekeeper is encouraged to share their
knowledge, and to facilitate the sharing of
knowledge by other staff. A Knowledge Re-
source Team (KRT) member serves as a liai-
son to the Gatekeeper group, and together
they ensure each PAC section of ORCHARD
(the intranet) undergoes continuous im-
provement.

The PACs provide a wealth of knowledge,
both explicit knowledge that has been codi-
fied as well as tacit knowledge exchange in
real-time. Providing staff with multiple for-
mats for knowledge sharing and continuous
learning, they are provided additional
means to innovate and consistently deliver
award-winning projects.
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Product collaboration

Gold award winner - frontline delivery: Nycomed (Switzerland / Denmark)
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Products are clearly the core of any pharma-
ceutical company. When the business is glo-
bal in scale, however, it can be almost
impossible to bring together all the relevant
product details in a single location, and to
present them in a coordinated way.

The team from Nycomed did exactly that.
Working closely with teams in research de-
velopment and marketing, the intranet team
was able to assemble a single, cohesive set of
product documentation. While plain in de-
sign, this nonetheless represents a valuable
innovation for organisations of this nature.

On the former intranet (Nycomedia), em-
ployees worked in department silos. Each
part of the organisation worked on and with
their own documents. This often results in
duplication of content and no full overview
of all available information. This generated
considerable chaos across functions and
from market to market, leading to no unified
communication.

As the development of core documentation
is pivotal for Nycomed’s business, a new so-
lution had to be found for the new intranet
Nycomed Portal.

People are working in different countries
and functions have to contribute data, text,
feedback, comments and approvals. Often
these documents are developed under time
constraint and are very business sensitive
(e.g. evaluations and marketing plans).

The goal for Product Collaboration was
therefore to make sure that employees were
working on the correct and most updated
documents.

The existing work done on the intranet was
reused, but a simple and common entry page
was created. This provided a more useful
and professional face to ‘Products’, and a
united channel for frontline delivery.
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Away Today

Gold award winner: SunGard AvantGard (USA / New Zealand)
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SunGard AvantGard is a financial services
software vendor, with staff located in offices
globally.

The home page of the intranet is enhanced
through the delivery of ‘Away Today’ and
‘Away Tomorrow’ functionality, showing
staff who are not at their desks today or to-
morrow. The reason for their absence is also
listed, along with an indication of how long
they will be away for.

Staff sitting 30ft or 1000km apart email
questions to each other. If they get no re-
sponse they email again. Then they try the
phone and if they don’t get hold of the per-
son they will, if possible, walk to their desk
to ask those around the area where the per-
son is.

This is a significant consideration for a
widely dispersed organisation such as Sun-
Gard AvantGard, and it impacts on the abil-
ity to communicate and coordinate.

This innovation also resolves problems for
the managers of operational staff who are
constantly on the road.

The Away Today and Away Tomorrow func-
tionality makes use of existing intranet
based systems which record leave and out of
office dates and details.

This system is innovative in that it makes
use of existing data and presents it in a way
which makes it useful to staff every day.
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Investigator Wizard

Gold award winner — business solutions: QBE (Australia)
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evidence an investigalor needs to
gather about a claim.

1. Click a tab to see a list of
triggers.

2. Selectthe triggers relevant to the
claim
The Wizard displays a list of
possible evidence,

3. Selectthe evidence you want the
investigator to get

4. Click Generate a Referral The
Wizard displays an online form

5. Complete the form

6. Click Save Referral
The Wizard converts the referral
form to 2 Word document

7. Email the investigator with the
referral aftached.
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O Copy of the employer’s notification form

[ICopy of correspondence between claimant and employer
[JCheck the authenticity of anonymous information

[“I Relevant public record information

[#) Any report about the incident andfor injury

3 = Generate a referral...

As part of the redevelopment of the Statuto-
ry Claims intranet site at QBE (a major insur-
er operating in Australia and globally), the
“Investigator Wizard” was developed.

This helps claim managers to recognise
fraudulent claims and to refer them for in-
vestigation. A simple online interface allows
key ‘triggers’ to be identified, along with a
list of evidence needed.

Online forms then capture details for an au-
tomatically generated referral letter, stream-
lining processes and increasing consistency.

The intranet was an ideal platform: already
an excellent resource on fraud and investiga-
tion materials, not dependent on any other
application (i.e. not buried in online help or
a workflow application), and easily accessi-
ble any time to a case manager in any QBE
branch across Australia.

The Investigator Wizard has raised the
standard of referral letters to investigator
firms markedly.

“Since the introduction of the Investi-
gator Wizard the quality of instruc-
tions to investigators has significantly
improved. Case managers are now
correctly identifying claims that may
benefit from an investigation. And,
their referral letters now clearly spec-
ify issues. The Investigator Wizard
lets a case manager focus on managing
a claim rather than managing an in-
vestigation. And, feedback from in-
vestigators has been equally positive.
Many agree that the improved quality
of instructions gives them a better un-
derstanding of what is expected from
them.”

Geoff Bown, QBE Statutory Classes
Fraud Advisor
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